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Research Methods  
and Samples
To arrive at the recommendations in this brief, we applied Strategic Frame Analysis®—an approach 
to communications research and practice that yields strategies for shifting the discourse around 
social issues. This approach has been shown to increase understanding of, and engagement in, 
conversations about scientific and social issues.

This work builds on earlier research we conducted that involved interviews with members 
of the public and experts and advocates working to: (1) expand public understanding of the 
systemic causes of poverty and diaper need, (2) expand public understanding of the prevalence 
and urgency of diaper need, and (3) raise public belief that we can and must implement systemic 
changes to address diaper need and poverty. These findings are described in a separate brief and 
methods appendix.

Below, we describe the research we conducted in which we designed and tested frames to address 
the challenges and leverage the opportunities in public understanding of the systemic causes and 
urgency of poverty and diaper need. These frames were tested in 2024 and 2025 and refined using 
three methods: on-the-screen interviews (OTS), survey experiments with a nationally representative 
sample, and peer discourse sessions (PDS), a type of focus group. In total, 6,229 people from across 
the US were included in this research.

Frame Design
To identify effective ways of communicating about the systemic causes and urgency of poverty and 
diaper need, FrameWorks researchers developed a set of tasks the frames needed to address and 
then brainstormed potential reframing strategies that might accomplish one or more of these tasks 
(for example, metaphors, values, and issue frames). After generating a list of candidate framing ideas 
to test, researchers solicited feedback on these ideas from project partners to ensure the frames were 
both apt and potentially usable for those working in the field of diaper need. Based on this feedback, 
researchers refined a set of frames and brought them into empirical testing. 

On-the-screen interviews
Frame design was followed by a set of OTS interviews conducted to explore potential framing tools 
with members of the public. FrameWorks researchers conducted 56 brief one-on-one interviews 
over Zoom in  August and September of 2024. A diverse sample of participants was recruited in 
terms of age, gender, race/ethnicity, household income, education level, geographical location, and 
political party identification. 
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We excluded from participating:

1.	 People working in fields of early childhood advocacy, poverty advocacy, and social work

2.	 People working at and/or volunteering at diaper banks, food banks, hygiene banks, and basic 
needs banks

3.	 People working in positions in a city council or government job related to poverty alleviation 
and benefits, and child welfare (e.g., Departments of Human Services, Housing, Child Protective 
Services, etc.)

We first asked participants to respond to open-ended questions about poverty and diaper need. 
Participants were then presented with different metaphors and asked questions that explored 
the frames’ abilities to open new ways of thinking about poverty and diaper need. The candidate 
metaphors we tested are itemized in Appendix A.

Data from the interviews were analyzed qualitatively. Researchers coded videos and transcripts 
to identify patterns in participants’ talk. Analysis focused on differences between the responses to 
initial open ended question and post-frame answers, as well as differences in responses between 
frame conditions. Analysis investigated use of language for indications that a frame was memorable 
and taken up into thinking, as well as indications of shifts in the underlying assumptions 
participants were relying on. Analysis also investigated participants' understanding of the frame, 
and support for/opposition to the frame. 

Experimental Surveys
After analyzing how candidate frames performed in peer discourse sessions (PDS), FrameWorks 
researchers refined the frames to bring forward for testing in the survey experiment. Two online 
experimental surveys involving a total sample of 6,137 adults in the US (Survey 1: N = 3,215; 
Survey 2: N = 2,922) were conducted between December of 2024 and March of 2025 to test the 
effectiveness of frames on shifting public understanding of the systemic causes and urgency of 
poverty and diaper need. 

Target quotas were set according to national benchmarks for age, sex, race/ethnicity, household 
income, education level, and political party affiliation. Several racial/ethnic groups were 
oversampled above national benchmarks to support subgroup analyses, with a minimum target 
of n = 200 for each racial/ethnic group. All analyses regarding race/ethnicity were conducted using 
the nationally representative sample and the oversample to ensure adequate power for stratified 
analyses. Full sample analyses were conducted using only the nationally representative sample.  
See Table 1and 2 for more information about the sample composition for each experiment. Data 
was not weighted.
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Table 1. Wave 1 Survey Demographic Information1

Demographic  
Variable

Main  
sample n

Main  
sample %

Oversample  
n

Oversample 
% Total N Total %

Age

18–29 218 9% 53 7% 271 8%

25–34 461 19% 134 18% 595 19%

35–44 471 19% 167 23% 638 20%

45–59 610 25% 192 26% 802 25%

60+ 716 29% 193 26% 909 28%

Sex

Male 1,197 48% 354 48% 1,551 48%

Female 1,276 52% 385 52% 1,661 52%

Nonbinary/Other 3 <1% 0 0% 3 <1%

Gender

Man 1,189 48% 352 48% 1,541 48%

Woman 1,268 51% 381 52% 1,649 51%

Trans Man 5 <1% 1 <1% 6 <1%

Trans Woman 2 <1% 0 0% 2 <1%

Genderqueer 10 <1% 5 1% 15 <1%

Other 2 <1% 0 0% 2 <1%

Race/Ethnicity

Caucasian/White 
(non-Hispanic/Latino) 1,470 59% 0 0% 1,470 46%

Hispanic/Latino 415 17% 137 19% 552 17%

Black/ 
African American 347 14% 203 27% 550 17%

Asian American 151 6% 399 54% 550 17%

Indian/Alaska Native 32 1% 0 0% 32 1%

Hawaiian/ 
Pacific Islander 4 <1% 0 0% 4 <1%

Other/Biracial or 
multiracial 51 2% 0 0% 51 2%

Middle Eastern 6 <1% 0 0% 6 <1%

North African 0 0% 0 0% 0 0%
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Income (USD)

0–24,999 458 18% 92 12% 550 17%

25,000–49,999 499 20% 158 21% 657 20%

50,000–99,999 782 32% 283 38% 1,065 33%

100,00–149,999 417 17% 118 16% 535 17%

150,000+ 320 13% 88 12% 408 13%

Education

HS diploma or less 842 34% 121 16% 963 30%

Some college or 
Associate’s degree 716 29% 212 29% 928 29%

Bachelor’s degree 560 23% 267 36% 827 26%

Graduate/ 
professional degree 358 14% 139 19% 497 15%

Political Party

Closer to  
Democrat Party 1,185 48% 401 54% 1,586 49%

Closer to  
Republican party 985 40% 194 26% 1,179 37%

Neither 306 12% 144 19% 450 14%

Marital Status

Single 1,008 41% 309 42% 1,317 41%

Married 1,055 43% 325 44% 1,380 43%

Married  
but separated 52 2% 12 2% 64 2%

Divorced 232 9% 64 9% 296 9%

Other 129 5% 29 4% 158 5%
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Table 2. Wave 2 Survey Demographic Information

Demographic  
Variable

Main  
sample n

Main  
sample %

Oversample  
n

Oversample 
% Total N Total %

Age

18–29 322 12% 12 5% 334 11%

25–34 459 17% 43 20% 502 17%

35–44 496 18% 43 20% 539 18%

45–59 655 24% 65 30% 720 25%

60+ 770 28% 57 26% 827 28%

Sex

Male 1,309 48% 107 49% 1,416 48%

Female 1,392 52% 113 51% 1,505 52%

Nonbinary/Other 1 <1% 0 0 1 <1%

Gender

Man 1,302 48% 105 48% 1,407 48%

Woman 1,372 51% 113 51% 1,485 51%

Trans Man 14 <1% 1 <1% 15 1%

Trans Woman 0 0 1 <1% 1 <1%

Genderqueer 10 <1% 0 0% 10 <1%

Other 4 <1% 0 0% 4 <1%

Race/Ethnicity

Caucasian/White 
(non-Hispanic/Latino) 1,662 62% 0 0% 1,662 62%

Hispanic/Latino 418 15% 0 0% 418 15%

Black/ 
African American 380 14% 220 100% 600 21%

Asian American 127 5% 0 0% 127 5%

Indian/Alaska Native 28 1% 0 0% 28 1%

Hawaiian/ 
Pacific Islander 7 <1% 0 0% 7 <1%

Middle Eastern/ 
North African 8 <1% 0 0% 8 <1%

Other/Biracial or 
multiracial 72 3% 0 0% 72 3%
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Income (USD)

0–24,999 484 18% 37 17% 521 18%

25,000–49,999 529 20% 49 22% 578 20%

50,000–99,999 822 30% 69 31% 89 30%

100,00–149,999 443 16% 42 19% 485 17%

150,000+ 424 16% 23 10% 447 15%

Education

HS diploma or less 974 36% 61 28% 1,035 35%

Some college or 
Associate’s degree 755 28% 64 29% 819 28%

Bachelor’s degree 585 22% 58 26% 643 22%

Graduate/ 
professional degree 388 14% 37 17% 425 15%

Political Leaning

Closer to  
Republican party 1,223 45% 152 69% 1,375 47%

Closer to  
Democratic party 1,067 40% 30 14% 1,098 38%

Neither 411 15% 38 17% 449 15%

Marital Status

Single 1,031 38% 125 57% 1,156 40%

Married 1,202 44% 59 27% 1,261 43%

Married  
but separated 44 2% 5 2% 49 2%

Divorced 283 10% 23 10% 306 10%

Other 142 5% 8 4% 150 5%

Participant recruitment and survey hosting was completed by Dynata. Participants were recruited 
from some combination of the following sources: proprietary loyalty panels, open-invitation, or 
integrated channels that recruit from partnerships with external sources, such as publishers or 
social networks. All participants opted-in to complete the survey. Participants with Dynata earn 
points for completing surveys, which they can then exchange for various rewards. These rewards 
vary by panel and recruitment method but may include things such as airline miles or gift cards.
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Participants with Dynata are required to verify their identity at multiple points during survey 
enrollment and routing. Dynata uses various methods, such as third-party validation and digital 
fingerprinting, to detect fraud, identify bots, and monitor and detect suspicious activity  
from participants.  

Participants were not allowed to complete the survey more than once. Participants who did not 
fully complete the survey were removed from the data and were not paid. In addition, participant 
data was removed if they completed the survey within 1/3 of the median survey time, if they 
straightlined, incorrectly answered more than one of the four quality check questions, or provided 
nonsensical responses to the open-ended questions included in the survey. 

After providing consent to participate, participants were randomly assigned to one of several 
experimental conditions. All frame treatments focused on the systemic causes and urgency of 
poverty and diaper need. All tested frames can be found in Appendix B.

Participants assigned to an experimental condition were asked to read a short message, which 
they were required to view for at least 30 seconds, before answering a series of survey questions. 
After completing approximately half of the survey questions, participants were re-exposed to the 
experimental condition. Once 20 seconds had passed, participants were able to resume the survey. 
Survey questions were designed to measure specific outcomes of interest. Each battery consisted of 
multiple questions and were primarily measured using Likert-type items with five-or seven-point 
response scales.

Prior to any inferential analysis, we conducted a series of randomization checks. Chi-square 
analyses indicated that all target demographics were evenly distributed across conditions. We also 
performed a series of factor analyses to assess the psychometric properties of our scales. For scales 
that had not been previously tested, we conducted exploratory factor analyses (EFA) to establish 
their psychometric robustness. Items with rotated factor loadings below |.50| were dropped from 
each battery. For scales that had been previously tested, we conducted a series of confirmatory 
factor analyses (CFA) to test the expected dimensionality of our outcome scales. Survey items were 
specified to load onto their intended factors, with correlations among factors estimated freely using 
the marker method approach. We used Maximum Likelihood Estimation with Robust Standard 
Errors (MLR) to account for potential deviations from normality and model misspecifications. 
For model fit evaluation, we adopted an inclusive approach that considered multiple fit indices. 
Recognizing that chi-square is overly sensitive to sample size and minor model misspecifications, we 
used three approximate fit indices: the Root Mean Square Error of Approximation (RMSEA2), with 
thresholds of < .050 for close fit and < .080 for reasonable fit; the Comparative Fit Index (CFI3); and 
the Tucker-Lewis Index (TLI3), with thresholds of > .900 for acceptable fit and > .950 for excellent fit. 

Once finalized, Cronbach’s alpha (α) was used to assess internal consistency among the items in 
each battery. Given that there are various heuristics for determining acceptable internal consistency, 
we determined that batteries with internal consistency scores approaching .60 or above would 
be considered acceptable. After assessing internal consistency, items within each battery were 
combined into composite scores that indicated participants’ average ratings of the attitudes or 
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stereotypes measured by each battery. All composites were transposed to a 100-point scale, where 
50 represents the midpoint of the scale. Final survey items from the experiments can be found in 
Appendix B. 

After conducting the preliminary analyses described above, we used multiple regression analysis 
to determine whether there were significant differences on the outcomes between each of the 
experimental frame conditions and the control condition. A threshold of p < .05 was used to 
determine whether the experimental frame conditions had any significant effects. Significant 
differences were understood as evidence that a term influenced a particular outcome (for example, 
collective efficacy). Below, an example is provided to illustrate how regression results were 
interpreted to inform the strategic guide. The table below provides the coefficients for the control 
group and Future Contrast condition on salience of diaper need. The coefficient of 56.31 indicates 
that, when placed on a scale from 0-100, participants in the control condition scored an average 
of 56.31 on salience of diaper need. The coefficient of 4.89 indicates that participants in the Future 
Contrast condition scored an average of 61.20 (56.31 + 4.89) on salience of diaper need. The p-value 
of <.05 indicates that the coefficient for the Future Contrast condition is significantly different—in 
this case, significantly higher—than the coefficient of the control condition.

Salience of Diaper Need

Condition Coefficient p-value

Control 56.31

Future Contrast 4.89 0.042

As with all research, it is important to remember that results are based on a sample of the 
population, not the entire population. As such, all results are subject to margins of error.

Peer Discourse Sessions (PDS)
After an analysis of both waves of the survey experiment was conducted, FrameWorks researchers 
retested and refined frames that tested well in the experiment in PDS with 36 participants (six 
sessions with six participants each) in May of 2025. In these sessions we investigated the way 
framing strategies were taken up and used in group discourse. We conducted these sessions 
virtually over Zoom with 36 participants (six sessions with six participants each). A diverse sample 
of participants was recruited from across the United States in terms of geographical location, 
age, gender, race/ethnicity, household income, education level and political party identification. 
Approximately 60% of participants were Black, in order to facilitate analysis of the ways Black 
participants were making meaning of the frames. 

Both rounds of PDS involved two-hour-long sessions that included a variety of discussion prompts 
and activities designed to evaluate how the frames were taken up in social context and their 
usability during conversations with peers. We tested metaphors and explanations.
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Exclusion criteria were identical with the on-the-screen interviews. 

Data from the sessions were analyzed qualitatively. Researchers coded videos and transcripts to 
identify patterns in participants’ talk. In analyzing the first activity, analysis identified the underlying 
assumptions and implicit understandings that could explain patterns in what people said—and 
didn’t say—about diaper need and systemic poverty. In the following activities, participants were 
exposed, in counterbalanced order, to the social fabric metaphor and the Economy by Design 
frame plus an extension of the economy by design frame that focused on reproductive healthcare. 
Analysis of the social fabric metaphor focused on determining participants' default interpretations 
of the metaphor, which elements of the metaphor expanded participants’ thinking about the issues, 
which elements required more explanation, and whether or not the metaphor could be extended 
to understand other systemic issues. Analysis of the Economy by Design frame, and its extension to 
reproductive healthcare, focused on ruling out the risk of unintended effects or misinterpretations 
by investigating how the frame was applied to thinking about issues beyond diaper need and 
systemic poverty.
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Appendix A: Tested  
Framing Strategies
Survey Experiment
SURVEY 1
Metaphors
Restrict/Restrain 

How Policy Can Free Families from Economic Constraints
Families with lower incomes have restricted options. They need childcare to work or advance 
their careers, but many can’t afford diapers—often a requirement for childcare—leaving them 
restrained. This is just one way our economic system retrains people. And people impacted by 
historical injustices, like families of color, are often the most constrained. 

As long as we let corporations keep down wages and increase prices, we’re leaving families 
constrained. We can free people from these restrictions by supporting policies that raise wages 
and reduce the cost of living. At the same time, we must ensure all families have what they need 
to thrive by funding community programs like diaper banks and making sure all families have 
childcare and healthcare. By making these changes as a society, we can make sure that no one 
faces restrictions in their lives or their families.

Theft

How Policy Can Stop Families from Being Robbed 
Families with lower incomes are getting robbed. They need childcare to work or advance their 
careers, but many can’t afford diapers—often a requirement for childcare—stripping them of 
chances to move forward. This is just one way our economic system robs people. And people 
impacted by historical injustices, like families of color, are often the ones most likely to be  
stolen from.

As long as we let corporations keep down wages and increase prices, we’re allowing families to be 
robbed. We can stop the theft by supporting policies that raise wages and reduce the cost of living. 
At the same time, we must ensure all families have what they need to thrive by funding community 
programs like diaper banks and making sure all families have childcare and healthcare. By making 
these changes as a society, we can make sure no one experiences theft in their lives or their families. 
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Social Fabric

How Policy Can Prevent Families from Falling Through the Holes in Our Social Fabric 
Families with lower incomes are falling through the holes in our social fabric. Families need 
childcare to work or advance their careers, but many can’t afford diapers—often a requirement 
for childcare—causing parts of the fabric to unravel. This is just one way our economic system 
creates holes in the social fabric. And people impacted by historical injustices, like families of 
color, are often the least supported. 

As long as we let corporations keep down wages and increase prices, families will continue to 
fall through the holes. We need to repair the social fabric by supporting policies that raise wages 
and reduce the cost of living. At the same time, we must ensure all families have what they need 
to thrive by funding community programs like diaper banks and making sure all families have 
childcare and healthcare. By making these changes as a society, we can make sure no one falls 
through the holes in the social fabric. 

Trap

How Policy Can Prevent Families from Economic Traps
Families with lower incomes are caught in a trap. They need childcare to work or advance their 
careers, but many can’t afford diapers—often a requirement for childcare—leaving them stuck. 
This is just one way our economic system traps people. And people impacted by historical 
injustices, like families of color, are often the most constrained. 

As long as we let corporations keep down wages and increase prices, we’re leaving families 
trapped. We can free people from these constraints by supporting policies that raise wages and 
reduce the cost of living. At the same time, we must ensure all families have what they need to 
thrive by funding community programs like diaper banks and making sure all families have 
childcare and healthcare. By making these changes as a society, we can make sure that no one is 
trapped in their lives or their families. 

Issues 
Economy by Design (wages and prices)

The Price of Diapers: How Wages and Rising Costs Are Leaving Families Stretched
Whether or not people can afford diapers is a matter of wages and prices. Diapers are vital for 
families that need them, but low wages and rising prices make it harder for people to afford 
them. This is particularly true for people impacted by historical injustices, like families of color. 
And as the cost of living continues to rise, but wages lag behind, families are finding diapers 
impossible to afford. 

To address this need, we must support policies that raise wages and reduce the cost of 
living, so that people can afford diapers. At the same time, we need to increase funding 
to community programs like diaper banks and make sure all families have childcare and 
healthcare. By taking these steps, we can address the need for diapers, and ensure all families 
have what they need to thrive. 
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Economy by Design (larger structures, profit motive, power)

The Price of Diapers: How an Economic System Built for Profit Leaves Families Stretched
Whether or not people can afford diapers is a matter of how our economic system is designed—to 
maximize the wealth of a few at the expense of the many. Diapers are vital for families that need 
them, but when corporations prioritize profit over people's needs, it becomes harder for people 
to afford them. This is particularly true for people impacted by historical injustices, like families 
of color. And as corporations cause the cost of living to rise, and wages to lag behind, families are 
finding diapers impossible to afford. 

To address this need, we must support policies that raise wages and reduce the cost of 
living, so that people can afford diapers. At the same time, we need to increase funding 
to community programs like diaper banks and make sure all families have childcare and 
healthcare. By taking these steps, we can address the need for diapers and ensure all families 
have what they need to thrive. 

Poverty 

The Price of Diapers: How Poverty Leaves Families Stretched
Whether or not people can afford diapers is a matter of poverty. Diapers are vital for families 
that need them, but when people can't make ends meet, it becomes harder for people to afford 
them. This is particularly true for people impacted by historical injustices, like families of color. 
And as the cost of living continues to rise, but wages lag behind, more families are facing poverty 
and finding diapers impossible to afford.

To address this need, we must support policies that raise wages and reduce the cost of 
living, so that people can afford diapers. At the same time, we need to increase funding 
to community programs like diaper banks and make sure all families have childcare and 
healthcare. By taking these steps, we can address the need for diapers and ensure all families 
have what they need to thrive. 

Values 
Collective Caregiving 

Collective Care for Children: Ensuring Every Family Can Afford Diapers
As a society, we believe that taking care of children and youth is one of our society’s most 
important responsibilities. The personal care and love we provide are essential, but kids need 
other things too, and right now, too many families can’t afford essential items like diapers. 
This is particularly true for people impacted by historical injustices, like families of color, and 
it means we are falling short in our commitment to take care of all children. If we truly believe 
in caring for children, we need to ensure all families can supply their children with the diapers 
they need. 
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Caring for children goes beyond love. It means supporting policies that ensure that wages keep 
up with the cost of living, so that families can afford essential items like diapers. It also means 
increasing funding to community programs like diaper banks and making sure all families have 
childcare and healthcare. By taking these steps, we can collectively support all children and 
ensure all families have what they need to thrive. 

Children's Joy

Supporting Children's Joy: Ensuring Every Family Can Afford Diapers
As a society, we believe that every childhood should be joyful. This means ensuring that every 
family has what they need to keep their children healthy and comfortable. But right now, 
too many families can’t afford essential items like diapers. This is particularly true for people 
impacted by historical injustices, like families of color, and it means we are falling short on 
supporting every child’s happiness. If we truly want to ensure all children experience a joyful 
life, we need to make sure all families can supply their children with the diapers they need. 

Bringing joy into every child’s life means supporting policies that ensure wages keep up with 
the cost of living, so that families can afford essential items like diapers. It also means increasing 
funding to community programs like diaper banks and making sure all families have childcare 
and healthcare. By taking these steps, we can support children’s joy and ensure all families have 
what they need to thrive. 

Common Decency/Human Dignity 

Supporting the Common Good: Ensuring Every Family Can Afford Diapers
As a society, we believe that every family should be treated with common decency and respect.  
This means ensuring that every family has what they need to keep their children healthy and 
comfortable. But right now, too many families are struggling to afford essential items like 
diapers. This is particularly true for people impacted by historical injustices, like families of 
color, and that means we are failing to treat every family with the dignity they deserve. If we 
truly want to ensure all families are treated with common decency, we need to make sure all 
families can supply their children with the diapers they need. 

Treating all families with decency and respect means supporting policies that ensure wages 
keep up with the cost of living, so that families can afford essential items like diapers. It also 
means increasing funding to community programs like diaper banks and making sure all 
families have childcare and healthcare. By taking these steps, we can ensure that all families are 
treated with respect and ensure they have what they need to thrive. 
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SURVEY 2
Explanatory Order Frames 
Economy By Design → Diaper Need

Our Economic System Causes Families To Go Without Essentials
Our choices shape the economy—and currently, it’s designed to maximize the wealth of a few 
while the rest of us struggle to make ends meet. This wealth imbalance is maintained through 
economic policies and practices that prioritize corporate profits and the wealthiest people over 
the wellbeing of everyone else. 

For example, to maximize profits, corporations raise prices on essential items like diapers, 
making it harder for families to get what they need to do well. And when families can’t get the 
diapers they need, it creates hardships for both young children and their caregivers. No family 
should go without the diapers they need. But this is a reality for about half of families with 
infants. The good news is, it doesn't have to be this way. Our economy can be restructured to 
benefit everyone, not just the wealthy few. 

We need to create an economy that works for all of us. This means making it easier for families 
to get items they need, like diapers. In the short term, we can fund community programs like 
diaper banks to help families get diapers when they need them. At the same time, we must 
support long-term policies that prevent corporations from increasing the prices of essential 
items like diapers. By taking these steps, we can ensure families have the resources they need 
to thrive. 

Diaper Need → Economy by Design

Families Have To Go Without Essentials, Like Diapers
No family should go without the essential items they need, like diapers. But this is a reality 
for about half of families with infants. When families can’t get the diapers they need, it creates 
hardships for both young children and their caregivers. 

This is the result of the intentional choices that shape the economy—and currently, it’s designed 
to maximize the wealth of a few while the rest of us struggle to make ends meet. This wealth 
imbalance is maintained through economic policies and practices that prioritize corporate 
profits and the wealthiest people over the wellbeing of everyone else. For example, to maximize 
profits, corporations raise prices on essential items like diapers, making it harder for families to 
get what they need to do well. But the good news is, it doesn’t have to be this way. Our economy 
can be restructured to benefit everyone, not just the wealthy few. 

We need to create an economy that works for all of us. This means making it easier for families 
to get items they need, like diapers. In the short term, we can fund community programs like 
diaper banks to help families get diapers when they need them. At the same time, we must 
support long-term policies that prevent corporations from increasing the prices of essential 
items like diapers. By taking these steps, we can ensure families have the resources they need 
to thrive. 
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Visions
Positive Vision + Critique of the Status Quo

Together, We Can Create a Future Where Every Family Has What They Need to Thrive
Together, we can create a future where all families have what they need to thrive. In this future, 
families’ needs are addressed through effective policies and support systems. And in this future, 
families with infants are provided essential resources, like diapers. 

This future could happen if we make changes. For many families today, there isn’t affordable 
childcare or healthcare. Even the simplest but most important needs, like diapers, are not 
affordable. If we allow this to persist, it will harm the well-being of our entire society.

By making big changes that prioritize the essential needs of every family, we can create a 
brighter future. To help families thrive right now, we should fund community programs like 
diaper banks to help families get diapers when they need them. At the same time, we must 
support long-term policies that bring down the cost of essential items. We must also make sure 
all families have access to childcare and healthcare. This future is possible if we come together to 
provide the resources and services that people need. 

Negative Vision + Critique of the Status Quo

The Dark Future We Face If Families Don’t Have What They Need to Thrive
If we don't take action, we'll face a future where families do not have what they need to thrive. 
In this future, ineffective policies and failing support systems will prevent all families from 
getting what they need. And in this world, there isn’t affordable childcare or healthcare. Even 
the simplest but most important needs, like diapers, won’t be affordable.

If we continue the way we’re going, and we don’t make changes, this future will be a reality. For 
many families today, there isn’t affordable childcare or healthcare. Even the simplest but most 
important needs, like diapers, are not affordable. If we allow this to persist, it will harm the well-
being of our entire society.

Without making big changes that prioritize the essential needs of every family, we will create a 
dark future. But it doesn't have to be that way. To help families thrive right now, we should fund 
community programs like diaper banks to help families get diapers when they need them. At 
the same time, we must support long-term policies that bring down the cost of essential items. 
We must also make sure all families have access to childcare and healthcare. But the future will 
be dark if we fail to come together and provide the resources and services that people need.

Future Contrast + Critique of the Status Quo

The Future We Choose: Ensuring Every Family Has What They Need to Thrive
Together, we can make decisions that lead to a future where all families have what they need 
to thrive. In this future, families’ needs are addressed through effective policies and support 
systems. And in this future, families with infants are provided essential resources, like diapers.

Yet a stark alternative looms—if we don't take action, we'll face a future where families do not 
have what they need to thrive. In this future, ineffective policies and failing support systems 
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will prevent all families from getting what they need. And in this world, there isn’t affordable 
childcare or healthcare. Even the simplest but most important needs, like diapers, won’t be 
affordable. If we continue the way we’re going, it will harm the well-being of our entire society. 

We can make a choice: a future where families thrive or one where they struggle. If we don’t 
come together to provide the resources and services that people need, the future looks dark. 
But it doesn’t have to be that way. If we make big changes that prioritize the essential needs 
of every family, we can create a brighter future. To help families thrive right now, we can fund 
community programs like diaper banks to help families get diapers when they need them. At 
the same time, we must support long-term policies that bring down the cost of essential items. 
We must also make sure all families have access to childcare and healthcare. A bright future is 
possible if we come together to provide the resources and services that people need. 

Issues
Caregivers’ Mental Health 

The High Cost of Diapers Is Hurting Caregivers’ Mental Health—Here’s What We Can Do About It 
Supporting the mental health of parents and caregivers means ensuring every family has 
the resources they need to thrive. But right now, the cost of essential resources like diapers 
is too high. As a result, caregivers feel overwhelmed and worried about meeting their young 
children's needs. And this ongoing worry can increase the risk of caregivers developing anxiety 
and depression. But it doesn’t have to be this way. By making it easier for caregivers to get the 
diapers they need, we can help ensure their mental health is supported.

To support caregivers’ mental health, we must do more to help families. In the short-term, we 
can fund community programs like diaper banks to help families get diapers when they need 
them. At the same time, we must support long-term policies that ensure all families have access 
to the resources and services they need, including essential resources like diapers. By taking 
these steps, we can ensure caregivers have what they need to maintain good mental health. 

Infant Physical Health 

The High Cost of Diapers Is Hurting Infants’ Physical Health—Here’s What We Can Do About It 
Supporting infants’ physical health means ensuring every family has the resources they need 
to thrive. But right now, the cost of essential resources like diapers is too high. As a result, 
caregivers are often forced to leave diapers on their infants for longer than recommended. If 
infants are in diapers too long, they can develop issues like rashes and urinary tract infections, 
which require more trips to the doctor. And these ongoing health issues can increase their risk 
of developing long-term health challenges. But it doesn’t have to be this way. By making it easier 
for families to get the diapers they need, we can help ensure infants stay in good physical health. 

To support infants’ physical health, we must do more to help families. In the short term, we 
can fund community programs like diaper banks to help families get diapers when they need 
them. At the same time, we must support long-term policies that ensure all families have 
access to the resources and services they need, including essential resources like diapers. By 
taking these steps, we can ensure families have the resources they need to keep their infants in 
good physical health. 
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Healthy Development

The High Cost of Diapers Is Hurting Infants’ Development—Here’s What We Can Do About It 
Supporting infants’ healthy development means ensuring every family has the resources they 
need to thrive. But right now, the cost of essential resources like diapers is too high. As a result, 
caregivers are often forced to leave diapers on their infants for longer than recommended. If 
infants are in diapers too long, they get sick more often. And if they are sick or uncomfortable, 
they can’t play, explore, or engage with the world around them. This puts them at a greater risk of 
long-term health issues or developmental delays. But it doesn’t have to be this way. By making it 
easier for families to get the diapers they need, we can help support infants’ healthy development. 

To support infants’ development, we must do more to help families. In the short term, we 
can fund community programs like diaper banks to help families get diapers when they need 
them. At the same time, we must support long-term policies that ensure all families have 
access to the resources and services they need, including essential resources like diapers. 
By taking these steps, we can ensure families have the resources they need to support their 
infant’s healthy development. 

Work (via Childcare)

The High Cost of Diapers Is Making It Harder For Caregivers To Go To Work–—Here’s What We Can Do 
About It

Supporting parents and caregivers in their ability to go to work means ensuring families 
have the resources they need to thrive. But right now, the cost of essential items like diapers 
is too high, making it harder for caregivers to go to work. That’s because families are required 
to provide diapers for childcare providers—without diapers, they can’t get childcare. And 
without childcare, they can’t work. This results in caregivers missing work, turning down 
job opportunities, or leaving the workforce all together. But it doesn’t have to be this way. By 
making it easier for families to get the diapers they need, we can help ensure all caregivers have 
the opportunity to work. 

To support caregivers’ careers, we must do more to help families. In the short term, we can fund 
community programs like diaper banks to help families get diapers when they need them. At 
the same time, we must support long-term policies that ensure all families have access to the 
resources and services they need, including essential resources like diapers. By taking these 
steps, we can ensure caregivers have the resources they need to advance their careers. 

Values + Social Fabric 
Children's Joy + Social Fabric

A Joyful Childhood for All: Strengthening Our Social Fabric to Support Every Family
As a society, most of us believe that childhood should be joyful. And a joyful childhood is 
possible when families are supported by a strong social fabric– one that ensures all families 
have what they need to thrive. But right now, families are falling through the holes in our frayed 
social fabric. When the cost of essential items like diapers is too high, families start falling 
through the gaps. If families don't have what they need to keep their children comfortable and 
clean, it's hard for children to be joyful. 
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If we truly want all children to experience a joyful life, we need to strengthen our social fabric. 
This means making sure all families can supply their children with the diapers they need. In 
the short term, we can fund community programs like diaper banks to help families get diapers 
when they need them. At the same time, we must support long-term policies that ensure all 
families have access to the resources and services they need, including essential resources like 
diapers. By taking these steps, we can ensure all children are happy and joyful. 

Interconnectedness + Social Fabric 

Building An Interconnected Society: Strengthening Our Social Fabric to Support Every Family 
As a society, most of us believe children do well when communities stay connected and support 
one another. And an interconnected society is possible when families are supported by a strong 
social fabric—one that ensures all families have what they need to thrive. But right now, families 
are falling through the holes in our frayed social fabric. When the cost of essential items like 
diapers is too high, families start falling through the gaps. If families don't have what they need 
to keep their children comfortable and clean,  children get sick more often and caregivers can't 
work. This affects the entire community. 

If we truly want an interconnected society, we need to strengthen our social fabric. This means 
making sure all families can supply their children with the diapers they need. In the short term, 
we can fund community programs like diaper banks to help families get diapers when they 
need them. At the same time, we must support long-term policies that ensure all families have 
access to the resources and services they need, including essential resources like diapers. By 
taking these steps, we can ensure we stay connected and support one another. 
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Appendix B: Survey Items
Below is a list of dependent variables tested in our survey experiments. 

Systemic Thinking about Poverty α = .92
Please rate how much you agree or disagree with the following statements: [7-point Likert scale: 
“Strongly disagree”; “Disagree”; “Somewhat disagree”; “Neither disagree nor agree”; “Somewhat agree”; 
“Agree”; “Strongly agree”]

1.	 Society is set up so that some groups have better chances for financial success than others.

2.	 Our society's economic policies determine how many people struggle financially.

3.	 The amount of poverty we have in this country is determined by how our economy is set up.

4.	 Our economic policies are the reason why some people are much wealthier than others.

5.	 The economic system is designed to only benefit select groups. 

Individualistic Thinking About Poverty (reversed scale)4  α = .83 
Please rate how much you agree or disagree with the following statements: [7-point Likert scale: 
“Strongly disagree”; “Disagree”; “Somewhat disagree”; “Neither disagree nor agree”; “Somewhat agree”; 
“Agree”; “Strongly agree”]

1.	 An individual's personal choices determine how much money they have. 

2.	 A person can avoid poverty if they live within their means.

3.	 Individuals are primarily responsible for whether or not they experience poverty.

Structural Model of Racism α = .93
Please rate how much you agree or disagree with the following statements: [7-point Likert scale: 
“Strongly disagree”; “Disagree”; “Somewhat disagree”; “Neither disagree nor agree”; “Somewhat agree”; 
“Agree”; “Strongly agree”]

1.	 Racism is present in our laws, policies, and institutions.

2.	 Racial discrimination is primarily the result of how our society is set up. 

3.	 Our laws and policies disadvantage people of color. 

4.	 Our institutions have historically worked to advantage white people.
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Pathologizing Black Culture (reversed scale)  α = .81
Please rate how much you agree or disagree with the following statements: [7-point Likert scale: 
“Strongly disagree”; “Disagree”; “Somewhat disagree”; “Neither disagree nor agree”; “Somewhat agree”; 
“Agree”; “Strongly agree”]

1.	 Black Inner city communities would do better if they took responsibility for their lives rather 
than relying on welfare.

2.	 The reason why poor urban communities are poor is because they don’t value hard work.

3.	 If poor families want to do better, they should stop having children that they cannot afford. 

Gender Essentialism – Maternal Instinct (reversed scale)  α = .84  
Please rate how much you agree or disagree with the following statements: [7-point Likert scale: 
“Strongly disagree”; “Disagree”; “Somewhat disagree”; “Neither disagree nor agree”; “Somewhat agree”; 
“Agree”; “Strongly agree”]

1.	 When compared to men, women have a stronger natural instinct to care for children.

2.	 Biologically, men just aren’t that good at caring for children. 

3.	 Compared to men, women are typically more dedicated to caring for their children. 

4.	 Caring for children just comes naturally to women. 

5.	 Women are inherently more nurturing than men. 

Salience  α = .87
Please rate how much you agree or disagree with the following statements: [7-point Likert scale: 
“Strongly disagree”; “Disagree”; “Somewhat disagree”; “Neither disagree nor agree”; “Somewhat agree”; 
“Agree”; “Strongly agree”]

1.	 How much do you agree that it should be an urgent priority to ensure that all families have 
access to diapers [5-pt Likert: 1 = not at all a priority, 2 = slightly a priority, 3 = somewhat a 
priority, 4 = moderately a priority, 5 = extremely urgent priority]

2.	 Compared to all the things you care about, how much do you personally care about the 
rising costs of diapers? [5-pt Likert: 1 = not at all a priority, 2 = slightly a priority, 3 = somewhat 
a priority, 4 = moderately a priority, 5 = extremely urgent priority]  

3.	 How much attention do you believe policymakers should devote to ensuring all families 
can access the diapers they need? [5-pt Likert: 1 = not at all a priority, 2 = slightly a priority, 3 = 
somewhat a priority, 4 = moderately a priority, 5 = extremely urgent priority]  

4.	 How much attention do you think policymakers should devote to reducing costs for essential 
items, like diapers? [5-pt Likert: 1 = not at all a priority, 2 = slightly a priority, 3 = somewhat a 
priority, 4 = moderately a priority, 5 = extremely urgent priority] 

5.	 How important do you think it is for policymakers to raise wages? [5-pt Likert: 1 = not at all a priority, 
2 = slightly a priority, 3 = somewhat a priority, 4 = moderately a priority, 5 = extremely urgent priority]
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Collective Efficacy—Systemic Poverty  α = .86  
Please rate how much you agree or disagree with the following statements: [7-point Likert scale: 
“Strongly disagree”; “Disagree”; “Somewhat disagree”; “Neither disagree nor agree”; “Somewhat agree”; 
“Agree”; “Strongly agree”]

1.	 I am confident that we, as a society, can reduce the cost of living. 

2.	 We, as a society, can make sure wages keep up with household costs. 

3.	 It is realistic to believe that we, as a society, can reduce the cost of living for all families. 

4.	 I am optimistic that our society can raise wages. 

Collective Efficacy—Diaper Need  α = .94
Please rate how much you agree or disagree with the following statements: [7-point Likert scale: 
“Strongly disagree”; “Disagree”; “Somewhat disagree”; “Neither disagree nor agree”; “Somewhat agree”; 
“Agree”; “Strongly agree”]

1.	 I am confident that we, as a society, can ensure all families have access to the diapers they need. 

2.	 We, as a society, can take steps to make diapers available to all families that need them. 

3.	 It is realistic to believe that we, as a society, can make sure all families have the diapers they need.  

4.	 I am optimistic that our society can make diapers accessible to all families that need them, no 
matter their income. 

5.	 As a society, we can guarantee every family has diapers, regardless of how much money they make. 

Collective Responsibility—Diaper Need  α = .96
Please rate how much you agree or disagree with the following statements: [7-point Likert scale: 
“Strongly disagree”; “Disagree”; “Somewhat disagree”; “Neither disagree nor agree”; “Somewhat agree”; 
“Agree”; “Strongly agree”]

1.	 It is our responsibility, as a society, to ensure all families have access to the diapers they need. 

2.	 We, as a society, should be doing more to make diapers available to all families that need them. 

3.	 We, as a society, have an obligation to make sure all families have the diapers they need. 

4.	 It is our responsibility, as society, to make diapers accessible to all families that need them, 
no matter their income. 

5.	 As a society, it is our responsibility to guarantee every family has access to diapers, regardless of 
how much money they make. 
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Parent Responsibility (reversed scale)  α = .88
Please rate how much you agree or disagree with the following statements: [7-point Likert scale: 
“Strongly disagree”; “Disagree”; “Somewhat disagree”; “Neither disagree nor agree”; “Somewhat agree”; 
“Agree”; “Strongly agree”]

1.	 If parents can’t afford diapers, they are failing in their responsibilities as a parent.  

2.	 When parents can’t afford diapers, it reflects problems with their priorities. 

3.	 Parents who can’t afford diapers have usually made poor life choices. 

Structural Sexism and Poverty 
Which perspective more closely aligns with your views? 

1.	 Women of color are most affected by the need for diapers as a result of their own choices, 
behaviors and values. 

2.	 Women of color are most affected by the need for diapers as a result of historical injustices, failed 
polices, and economic processes. 

Policy Support 
How much do you favor or oppose the following policies? In considering these policies, please keep 
in mind that putting these policies in place might in some cases involve raising local and national 
taxes. [7-point Likert scale: “Strongly oppose”; “Oppose”; “Somewhat oppose”; “Neither favor nor 
oppose”; “Somewhat favor”; “Favor”; “Strongly favor”]

1.	 Do you support or oppose proposals to create a new system of publicly funded childcare for 
all families? 

2.	 Do you support or oppose expanding the child tax credit so that families get direct monthly 
payments, up to $3,600 per child per year?

3.	 Do you support or oppose a total ban on abortion after 14 weeks?

4.	 Do you support or oppose establishing a universal healthcare system that provides health 
coverage to all Americans?

5.	 Do you support or oppose removing work requirements for families to qualify for 
government assistance programs?

6.	 Do you support or oppose increased public funding for community programs that provide 
diapers to families in need?

7.	 Do you support or oppose making wealthy corporations pay a greater share of taxes? 
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Appendix C: Data Supporting 
Recommendations
The recommendations made in the strategic brief are all grounded in strong evidence from the 
experimental surveys, supplemented in some cases by qualitative evidence from the On-The-Screen 
interviews and Peer Discourse Sessions. Below, we provide graphs that show the effects of tested 
frames on outcomes. The specific language used in frame treatments can be found in Appendix A 
above. The survey items used to measure each outcome can be found in Appendix B.

Evidence for the Economy By Design Strategy

Economy By Design to Diaper Need Diaper Need to Economy By Design * = p < .05 ** = p < .01 

Graph 1: E�ects of Economy by Design → Diaper Need vs. Diaper Need →  Economy by 
Design on Key Outcomes 
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Evidence For the Two Possible Futures Strategy

Evidence for the Social Fabric Metaphor Strategy

Please note that a decrease in scores was the intended outcome. 

In the second experimental survey, we found that pairing the social fabric metaphor with explicit 
talk about interconnectedness increased collective efficacy.

-2

-1

0

1

2

3

4

5

6

Pe
rc

en
ta

ge
-p

oi
nt

 c
ha

ng
e 

vs
. C

on
tro

l
Graph 2: E�ects of Positive Vision vs. Negative Vision vs. Future Contrast on Key Outcomes )
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Graph 3: E�ects of Metaphors on Gender Essentialism – Maternal Instinct
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In addition to experimental survey evidence, there is strong qualitative evidence for the 
effectiveness of the social fabric metaphor.

In the on-the screen interviews, participants who were exposed to the social fabric metaphor 
tended to express more support for systemic changes to address diaper need and poverty, compared 
to participants who encountered the other metaphors. After encountering the Social Fabric 
Metaphor, most participants expressed that the government should provide people experiencing 
systemic poverty and diaper need and those experiencing diaper need with resources to meet their 
basic needs. Compared to the other metaphors, analysis found that this metaphor had potential and 
should be tested further. 

In Peer Discourse Sessions, the metaphor was tested in segments, with each new portion discussed 
before a new segment was added. To begin with, the metaphorical phrase “the social fabric” brought 
to participants’ minds broader ideas of connection, interconnection, and interdependence. When 
the metaphor was then extended by introducing the phrase “interconnecting support systems”, 
participants shifted toward thinking about institutional resources, programs, and services. This 
addition prompted both increased discussion of government responsibility and also the ways 
government is currently falling short. Next, the elaboration of the metaphor with the phrase 
“holes in the social fabric” directed attention to structural inequity in opportunity, particularly 
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Graph 4: E�ects of Social Fabric + Interconnectedness on Collective E�cacy - Diaper Need
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in education, as well as systemic discrimination. These conversations often gave rise to explicitly 
anti-individualism and anti-capitalist talk; participants described political and social systems that 
separate individuals from their collective context, and prioritize the profit of a few, as the driving 
factors in the deterioration of the social fabric. Researchers next extended the metaphor to talk 
about “repairing the holes” in the social fabric and named specific systems that would need to be 
strengthened in order to make these repairs. This led to more responses that emphasized both 
government responsibility and collective responsibility. Participants could easily map the metaphor 
to a number of additional systems, such as housing, healthcare, and childcare. In one session where 
systemic racism was a central theme, several Black participants described the social fabric as being 
“not for us.” This set the stage for an especially notable moment: when the facilitator introduced 
naming systemic racism explicitly and drew on language similar to that tested in on-the-screen 
interviews and the second experimental survey by saying, “there are more holes in the social fabric 
for people who've experienced historical and ongoing injustice like Black Americans,” participants 
responded with explicit agreement and a subtle but clear shift toward a more positive tone.



Endnotes
1.	 Due to rounding, the total of some 

demographic groups may not add up to 
exactly 100%

2.	 Marsh, H. W., Wen, Z., & Hau, K. T. (2004). 
Structural equation models of latent 
interactions: evaluation of alternative 
estimation strategies and indicator 
construction. Psychological methods, 9(3), 275

3.	 Bentler, P. M. (1990). Comparative fit indexes 
in structural models. Psychological bulletin, 
107(2), 238.

4.	 Because this is an unproductive way of 
thinking, the measurement scale on these 
items was reversed, such that a higher score 
meant lower health individualism. 

29No Small Thing: Framing Diaper Need as a Systemic Issue Methods Supplement

https://doi.org/10.1080/13510347.2020.1751615


30No Small Thing: Framing Diaper Need as a Systemic Issue Methods Supplement

About FrameWorks 
The FrameWorks Institute is a non-profit think tank that advances the mission-driven sector’s 
capacity to frame the public discourse about social and scientific issues. The organization’s signature 
approach, Strategic Frame Analysis®, offers empirical guidance on what to say, how to say it, 
and what to leave unsaid. FrameWorks designs, conducts, and publishes multi-method, multi-
disciplinary framing research to prepare experts and advocates to expand their constituencies, 
to build public will, and to further public understanding. To make sure this research drives social 
change, FrameWorks supports partners in reframing, through strategic consultation, campaign 
design, FrameChecks®, toolkits, online courses, and in-depth learning engagements known as 
FrameLabs. In 2015, FrameWorks was named one of nine organizations worldwide to receive the 
MacArthur Award for Creative and Effective Institutions.

Learn more at www.frameworksinstitute.org
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